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SUBJECT: 


GENERAL HAIG 


PHIL ODEEN 


Your Trip to Saigon 



Below are some thoughts on subjects you could discuss during your 
visit if time permits. 

Eco nomic Planning - Chuck Cooper and John Wickum should be 
deeply involved in planning for economic development of SEA and 
especially SVN. If you or John have time, you should meet with 
them, bring them up to speed on Washington thinking and elicit 

their ideas. 

RVNAF F orce Structure - If work isn't already underway on 
phase -down planning, it should be started ASAP. Again, Cooper and 
Wickum have given this subject considerable thought since it ties 
closely to the GVN's economic problems. 

Enhance Plus - The latest Murphy memo continues to assume 
the GVN does not "face an air threat from the North. I agree that the 
current threat is not severe, but NVN could develop a major threat 
in a relatively short time if they develop Southern bases. Should 
this happen, the lack of effective AAA and mobile GCI radars would 
be a major problem. It is probably too late to get DOD to do more 
in this area, but you might raise the matter with John Vogt. er 

areas you might explore include: 

-- Pilot Training - What steps are underway to train the 
necessary pilots for the VNAF . Given the long lead time, the sooner 

they get started the better. 

A-4s - if the North mounts a major effort next year or later, 
the A -4 would be very valuable in MR-1 and Southern NVN Panhandle 
areas. The Marine version would be best for the VNAF but older 
A -4s such as the A-4E would be adequate. Since the A -4 is , a Navy 
airplane, the Air Force is hostile, but you might ask John Vog 

Ms views. 
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Intelligence Capability - George Carver has promised for 
months to take a hard look at residual U*S. intelligence capability in 
SEA. I fear we will face very difficult problems in knowing what is 
going on in SVN, material flowing down the trail, etc. There will 
be limits on what we can do, but unless we think through the problem 
in advance, we may fail to take some essential steps. 

HES Reporting - In a related matter, the HES provides a very 
useful means of keeping track of what is going on in the countryside. 
Are plans developed to keep the reporting going? Will we have some 
way to spot check the validity of the data? How about the required 
computer support? 
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